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1. Introduction 

 
Diakonie Katastrophenhilfe (hereafter DKH) is the humanitarian assistance agency in Germany 

with headquarters in Berlin. It has regional offices in Asia, Africa and Latin America, as well as 

country offices in our priority countries, which are responsible for the coordination of aid 

programmes. DKH’s operating model is structured around implementing projects exclusively 

through a network of local partner organisations. As such, DKH’s core business is partner support 

and partner strengthening. 

 

On average, DKH supports around 150 projects annually across the globe. Besides humanitarian 

assistance, DKH also focuses on Disaster Risk reduction (DRR), preparedness measures as well 

as rehabilitation and reconstruction. In recent years, DKH has accelerated its commitment and 

investment in strengthening its cash and voucher assistance (CVA) approach to ensure context 

appropriate and dignified responses for affected families.  

DKH’s projects are funded through donations, a percentage of the annual income of sister agency 

‘Bread for the World’, collaborations with other aid agencies such as Caritas International, as well 

as institutional donor funds such as German Federal Foreign Office (GFFO) and the Federal 

Ministry for Economic Cooperation and Development (BMZ). DKH is also a recognized 

cooperation partner of ECHO, the Office for Humanitarian Aid of the European Commission, as 
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well as of EuronAid, a network of European non-governmental organisations specialized in food 

aid and food security. 

In Somalia, DKH has been running intensive relief programs for more than twenty years. In recent 

years, DKH and its local partner organisations implemented also transitional aid programs. In 

close cooperation with its local partner organizations, DKH works across a number of sectors 

including WASH, Shelter, Camp Management & Non-Food Items, Education, Food Security, 

Livelihoods with integrated Cash Voucher Assistance, wherever feasible. 

 

Centre for Peace and Democracy (CPD) was founded in Mogadishu, Somalia in 2003 by a group 

of intellectuals, in response to humanitarian and governance crisis generated by protracted civil 

war with a humanitarian and development mandate. CPD has presence in Banadir and Mudug 

states with physical offices in Mogadishu, Adado and Hobyo. Since 2016, DKH and CPD 

partnered for five projects with a budget of 3.47 million Euros, including back donor funding. CPD 

possesses sound knowledge and skills in WASH and protection with integrated Cash and 

Voucher Assistance programming and is an active member of Food Security, WASH, Education 

in Emergencies, Health, Nutrition, Shelter, Protection, and CCCM UN coordinated clusters. In 

addition, CPD is well represented and accepted among Somalia Civil societies, communities and 

local authorities. 

 

 

 

Effects of the 2017 drought in Somalia combined with conflict and insecurity led to the 
deteriorating state in Somalia and because of these factors, Galmudug state has possibly become 
one of the most underdeveloped regions of the country in terms of infrastructure, social and 
economic development and the delivery of public services. There is an overwhelming increase in 
the number of drop out pastoralists, who have lost their livelihoods leaving them in dire need. The 
situation gets complicated by the fact that half of South-Central Somalia, including the Galmudug 
state, is still shaken by conflict and insecurity. Tens of thousands of pastoralists migrated to urban 
and peri-urban areas of the region due to severe drought conditions between June and October 
2017. The migration was largely attributed to the loss of nearly 65 per cent of livestock because 
of lack of pasture, water and animal diseases. The humanitarian situation continued to worsen 
due to the projected below average Gu rains in May and June 2018. Hobyo serves as the main 
port of Galmudug State and fishing was the main economic activity with most of the youth 
engaging in fishing activities. In order to stabilize the region better, Galmudug, and especially the 
Hobyo district, need development-oriented support to stabilize the livelihood sector.  
 
With financial support from the German Federal Ministry of Economic Cooperation and 

Development (hereafter BMZ), DKH in partnership with CPD implements the project “Recovery 

and improvement of livelihood of pastoralist communities in Hobyo District, Galmudug“. 

This two-year project started 01 August 2018 and will end 31 July 2020. The overall goal is 

to sustain and regain livelihoods of pastoralists and dropout pastoralist communities in Hobyo 

District of Galmudug state. The project was delivered in two phases that relates to the two project 

component – 1) Support to pastoralists and drop-out pastoralists along Laqh Sarman; and 2) 

Support to households in needs to cover basic needs (humanitarian aid). 

 

The project aimed at assisting the targeted community in recovery of their livelihoods to become 

independent from humanitarian aid supplies. This was implemented through capital injection to 

the community that includes both, the Internally Displaced People (IDPs) and host community 

through a Cash for Assets approach (CfA). These assets are water works built to conserve 

surface water and private capital for restocking of herds and to start farming in the riverine fields 
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or gardens. Women in the community were especially targeted to become fodder farmers as they 

stay at home to take care of their family they would be available in the farms at all times over the 

year. 

 

Thus, the project had four (4) objectives: (1) Pastoralists in Hobyo district have adapted their 

economic cycle of pastoralism to tighter becoming sequences of drought – floods –wet years- 

droughts; (2) Drop-out pastoralists have regained alternative livelihoods; (3) Women who do not 

have adequate livelihood have been more integrated into the pastoralist economy; (4) Food 

security of households in IPC phase 3 and 4 has been improved. In order to make the project 

relevant and efficient, DKH and CPD took a participatory approach throughout the project cycle. 

As a result, relevant governmental authorities, community leaders, women and youth groups from 

both, the IDP and host community were engaged in project design and implementation. 

 

The project was evaluated in November 2019 by Kenbridge consultant. The project was designed 

to reach and support 2,435 households (HH) through conditional cash transfer and replica 

community benefit through rehabilitation of community assets mainly water infrastructures – water 

pans and sand dams. The project focus also included construction/rehabilitation tradition water 

sources and water storage facilities such shallow well, berkads and construction of elevated water 

tanks. In accordance with the project proposal and logical framework, the primary purpose of the 

mid-term evaluation was to assess what the project has achieved against agreed outputs and 

with respect to the planned implementation timeframe; measure and indicators. Furthermore, to 

determine the extent to which the project has achieved its target objectives; to guide the 

remainder of the project towards completion phase which in this case, includes completion of the 

remaining activities but also to focus to tapping off community engagement related to the project 

and prepare for final closure process. The mid-term evaluation was also intended to capture 

emerging results/lessons learnt and best practices that can be used to inform the decision-making 

process of the project stakeholders, including implementing partners, program beneficiaries and 

government departments with regards to future programming. The mid-term evaluation also 

explored into the implementation process to ensure accountability to the affected groups, meets 

the required Core Humanitarian Standards, and assess the relevance, efficiency, effectiveness 

and the sustainability of the project output and provide tailored recommendations for future 

interventions.  

 

Overall, the project was found to be highly relevant to the needs and interests of the beneficiaries 

and the target communities. The project design and corresponding interventions were found to 

be appropriate to the needs of the target populations. The project activities and output were 

closely coordinated and executed as on the project activity timelines and with regards to achieve 

the project objectives. The region targeting process was primarily based on vulnerability in 

participation with the communities and local authorities. Community and project beneficiary 

targeting was done through rigorous consultation and through community committees thus 

reducing the time taken in identifying beneficiaries and enhancing the communities’ acceptance 

of the intervention. The project was able to deliver planned intervention to target communities. 

 

DKH and CPD project is largely on track to deliver the stated outputs in relation to physical inputs 

and deliverables against the planned project implementation timelines. In terms of process, 

efficiency, effectiveness, relevance and output, CPD has utilized its comparative advantage of 

presence in the region, experience and established community-based systems and 

understanding and further blended it with innovation and willingness to take risks and to ultimately 

deliver on the project outputs. 
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Under the project component one - Support to pastoralists and drop-out pastoralists along 

Laqh Sarman; sand dams were constructed; community farms cleared and cultivated and weather 

station established. In addition, trainings, targeting community umbrella committee were 

conducted. The sand dam was to hold water for the community farm to use but also to enhance 

vegetation/ grass growth around the sand dam structure. This is a new technology to the region 

and excellent innovation. The weather station is operated by the trained volunteers and there is 

a need connect the operator and the community for the community to understand and appreciate 

the purpose and the importance of the weather station. However, the different equipment and 

tools at the station need to be re-evaluated and training for the community volunteer manning the 

station needs to be provided. This needs to be fostered by refresher training for operators and 

regular supervision on the understanding and community engagement need to be carried out. For 

the umbrella committees: it has been recommended to provide refresher training and reaffirm 

their commitment to undertake community voluntary work; introduce linkage between the 

traditional leadership structure and the umbrella committee; to formulate manageable 

coordination and communication link where the member can communicate and share updates 

and to raise awareness of the roles and responsibilities of the umbrella committee among the 

different communities. 

 

Overall, the implementation of conditional cash transfer using mobile payments was deemed 

efficient both in terms of cost and timely disbursement to the project beneficiaries. Additionally, it 

improved beneficiaries access to food and enabled them to increase their household income in 

order to purchase essential commodities. Beneficiaries have prioritized food items, debt 

repayment, healthcare and other non-food items with the cash received from the transfers. In 

addition to reducing food insecurity, the program also generated positive short-term impacts on 

food consumption and dietary diversity. The project has had positive impacts upon markets. 

Although cash transfer is said to be short lived, the multiplier effect of the cash transfer was felt 

in the village economies. The economy was booming at the time of payments due to the injection 

of cash and purchasing power of households improved. Cash for work interventions did not result 

in food shortage in or distortion of the markets nor did it result into inflation leading to an increase 

in the price of essential commodities. However, and contrary to the project’s expectation, only a 

few beneficiaries reported making livelihood investments such as restocking. This was mainly 

attributed to the fact that the transfer value was low, and only met part of the food needs of the 

targeted households. Adding to this, Cash for Work (CfW) is labour intense and fewer women 

were involved in the cash for work activities. Besides, the site of work was far from the villages 

that required overnight stay making it difficult for women to stay away from her household and 

children.  

 

The mid-term-evaluation was not able to fully evaluate the project on its impact and sustainability, 

since the project was still ongoing. However, sustainability remains a major challenge for a 

number of reasons; The capacity of the umbrella committee and the community to amicably 

manage the community resources equitably. Nevertheless, the water structures 

constructed/rehabilitated under the project fund will remain in use long after the project ends. The 

water pans are prone to environmental effect. Sustainability will depend on many factors but earth 

pan will require de-silting after every two to three years. Berkads and shallow wells are exposed 

to common rapid wear and tear, depending on the use these structures may last between 8-10 

years. The durability of overhead water tank depends on the quality of the material use in 

construction while some leak within the first 5 years, some water tanks can stand for 20 years 

without any repair or other maintenance. 
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2. Cause and objective of the evaluation 

 
Diakonie Katastrophenhilfe perceives itself as a learning organization. Therefore, DKH uses 

evaluations to learn from experience and to ensure compliance with a set of principles and 

standards (e.g. SPHERE and Core Humanitarian) of delivering humanitarian and transitional 

aid. Most of all, evaluations are important in order to check/ improve the relevance, 

effectiveness, efficiency, impact and sustainability of its interventions; to further develop or to 

identify innovative approaches and to be accountable to its donors. 

 

The interest of Diakonie Katastrophenhilfe (DKH) and Center for Peace and Development (CPD) 

to commission this end-of-project evaluation is multi-fold. Firstly, to follow up on findings, 

recommendations and lessons learned from the mid-term evaluation. Secondly, to learn from 

this transitional aid response funded by BMZ for similar programs following major natural 

disasters, such as drought and floods due to climate change and in order to increase the level 

of relevance, efficiency, effectiveness, sustainability and impact for its beneficiaries. Thirdly, to 

identify possible gaps in DKH and CPDs operational set-up and to get recommendations on 

closing these gaps. Therefore, program staff from DKH at both, country program and head office 

level, staff from CPD and personnel from BMZ are the main audience of the end-of-project 

evaluation. The evaluation will also ensure accountability to all stakeholders of the project.  

 

 
As a result, the main evaluation questions are: 

1. Was the program approach appropriate for transitional aid programming in line with BMZ 

strategy, and to reach the intended outcomes, in the first place? 

a. Special attention should be put on the linkage between its two components: 1) 

Support to pastoralists and drop-out pastoralists along Laqh Sarman; and 2) 

Support to households in needs to cover basic food needs (humanitarian aid). 

b. Special attention should be placed on whether a response analysis was carried 

out to determine the most suitable modality (cash, voucher, in - kind) to respond 

to the identified needs, as well as the appropriateness of the then selected types 

of cash transfers (cash for work, cash for assets etc.).  

c. Special attention should be put on water supply modalities (sand dam, bore holes, 

water pans etc.) 

2. Have been recommendations and lessons learned from the mid-term evaluation been 

utilized to adjust the program accordingly and to improve relevance, efficiency, 

effectiveness, impact and sustainability? 

3. Are there new findings and recommendations, not identified in the mid-term evaluation? 

4. How could new/ innovative approaches be replicated in other areas of Somalia? 

5. To which extend did CPD’s operational set-up, strategy, policies and guidelines enabled 

or disabled project implementation? 

a. Special attention should be put on its program, finance and HR policies, guidelines 

and manuals as well as internal control mechanism 

b. Special attention should be put on its quality and accountability framework 

(especially complaint/ feedback mechanism) and MEAL plan 

6. To which extend did DKH’s operational set-up, strategy, policies and guidelines supported 

CPD to implement this project successfully? 

a. Special attention should be placed on identifying activities, practices and policies 

by DKH that contributed to a successful project (throughout the project cycle). 
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Whilst this is a general point, special focus should be brought to DKH’s support on 

the cash components of the project. 

b. At the same time, identifying other support through DKH that would have added 

value with the aim to identify specific recommendations that can strengthen project 

quality going forward. Whilst this is a general point, special focus should be brought 

to DKH’s support on the cash components of the project.  

 

 
3. Key questions 

 
The following key questions provide first ideas, but might be subject to change during the 
inception meeting. 

 
 Relevance  
 

1. What approaches were applied with the community to foster community engagement? 

2. What could have done differently to ensure more participation from women, of both IDP 

and host community? 

3. How has the Committees: Settlement Management Committees and the umbrella 

committee taken responsibility for macro management of the community natural resources 

in the target location? 

4. How has the collaboration between DKH, CPD and line ministry contributed to appropriate 

response of specific needs? 

5. To what extent was the project able to adapt and provide appropriate response to context 

changes and emerging local needs? 

6. Was Hobyo district the appropriate site for the construction of Sand dams? 

7. How relevant was the project for the objectives of the “Transitional aid” concept of the 

BMZ? 

8. How relevant was the project in meeting the strategic objectives of DKH and CPD? 

9. Has DKH and/ or the partner carried out a thorough risk assessment identifying risks to 

the project, including possible mitigation measures? How was this used to shape the 

project, what can be learnt from this? 

10. How were modalities selected to implement the separate activities? Did a response 

analysis take place and was modality appropriateness reviewed during the project? 

11. Were the selected modalities the most appropriate to meet the needs of beneficiaries? 

12. Was Cash transfer modality the best approach for restocking? 

13. Was conditional cash the most appropriate type of cash to address the identified needs? 

14. Was the response design aligned with the technical recommendations and guidelines by 

relevant clusters (e.g. food security, Livelihoods) and the cash working group in Somalia? 

 

 Appropriateness 
1. To which extent were the needs of different stakeholders (women/ men, girls/ boys) met 

by the intervention? In particular, looking at the meaningful integration of women in cash 

for work activities. What practices emerged, what gaps remain? 

2. Are there appropriate systems of accountability (participation, information sharing, and 

feedback) that beneficiaries are using?   

3. Is beneficiary feedback received used to shape the implementation of the response?  

4. Is there an appropriate system of information management and communication in place? 
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5. Was a clear process in place to select the financial service provider? Was the service 

provider performance monitored? Did any issues occur and if so how were they resolved? 

Did any best practices emerge on working with financial service providers? 

 
 

 Effectiveness  
 

1. To what extent have the planned objectives been reached, per indicator, disaggregated 

by gender age and diversity? 

2. To what extent have the project beneficiaries been reached and what mechanisms were 

in place to improve coverage? 

3. Was the project effective in supporting the targeted beneficiaries to improve their living 

status? Was the project effective in increasing and/or regaining alternative livelihoods for 

the drop-out pastoralists? 

4. Was cash delivered and spent safely according to beneficiaries? 
5. Did beneficiaries see payment levels as fair and adequate? 
6. Was there any corrupt abuse by agency staff, local elites or authorities reported?  
7. What crops could have been the alternative of fodder? Was fodder farming appropriate? 

8. Was the sand dam constructed as per standards to ensure sustainability? 
9. Were women successfully integrated into the pastoralist economy? If not, what needs to 

be done? 

10. Did women successfully partake in the cash for work component? What best practices, 

areas for improving this can be identified in this regard? 

11. To what extend did the partner coordinate with authorities, other NGOs as well as clusters 

and relevant working groups (cash working group) (at local or national level) to ensure this 

project is complementary to their efforts, duplication is minimized, learning is shared and 

technical recommendations are known and understood? 

12. How did DKH and CPD ensure that beneficiary data was handled responsibly and safely 

throughout the project cycle? What practices emerged, what gaps are being identified?  

 
 Efficiency  
 

1. Was sand damn the most efficient option in terms of value for money or are there other 
options? 

2. How did CPD cope with the approach of transitional development? What capacities need 

to be built? 

3. What would have been opportunities within project to reach more beneficiaries with the 
available budget or to reduce costs while reaching at least the same number of 
beneficiaries without compromising quality? 

4. What choices were made in terms of collaboration and non-collaboration during program 
design aiming to contribute to the efficiency of the project? Why were these choices 
made? 

5. Were alterations made to the program design in terms of collaboration during the 
implementation phase based on the reality on the ground? 

6. What were the outcomes of these choices for effective and efficient program 
implementation? 

7. To what extent did the collaboration between DKH, CPD and stakeholders contribute to 
efficient and timely coordination of logistic activities and processes? 

8. Was there enough time allowed for the achievement of the intended objectives and 
outputs? 

9. Did CPD (and DKH for support) have sufficient skills to manage the project effectively?  
10. Was the selected service provider good value for money? 
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11. Were the financial and other type of resources used in a cost-efficient way by DKH and 

CPD, and do the achieved outputs justify the costs? To answer this question a particular 

focus should be on:  

a. Project Management (direct vs. indirect costs)  

b. donor compliance  

c. Response analysis (was cash the most cost efficient modality selected to deliver 

the project?)  

 

 Impact  
 

1. To what extent has the project reached the intended impact: Gradual independence of 
pastoral communities from the erratic natural resource, rain, and to a more consolidated 
bases of livelihood 

2. Did the fodder grow on the farms that got water to the sand dam through the nearby 

borehole? What was the impact? 

3. How did households decide on how to use the cash and who made these decisions? 

4. What effect did the project have on local markets for key goods and services? 

5. What processes were in place through which CPD (with support from DKH) monitored 

process and outputs of the project (especially for the cash component and including the 

monitoring of local markets)? Were the monitoring processes in place sufficient or can 

gaps be identified? 

6. Did the cash transfer cause any conflict in the households? Community? Between different 

groups, etc. 

7. How, if at all, were gender dynamics affected at the household level, and how can the 

project strengthen positive change in this area? 

8. How has the cash project affected traditional community self-help systems? 

9. Where there any unintended positive impacts different for men, women and marginalized 

groups due to the different cash approaches and the sand dams? 

10. Were there any unintended negative impacts for men, women and marginalized groups 

due to the different cash approaches and the sand dams?  

11. Are there current challenges in using mobile money as a modality for cash transfer 

programming in slow onset humanitarian contexts?  
12.  

 
 Sustainability  
 

1. To what extent, did the project interventions contributed to build long-term community 
capacity? 

2. What were the major factors which influenced the achievement or non-achievement of 

sustainability of the project? 

3. Will the changes caused by this program continue beyond the life of the project? 

4. What mechanisms have DKH and partner put in place to sustain the key program?  

5. To what degree did the project achieve the formalization of self-management structures 

in the target location and thus build community capacity? 

6. Regarding the aspired self-reliance and recovery of livelihoods – what elements of the 

project contributed towards this and what gaps remained? What specific 

recommendations can be made to strengthen similar interventions in the future? 

7. Was the project successful in setting microeconomic processes in motion? 

8. How did the cash modalities interact with other forms of assistance? 
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9. Did the project develop approaches and structures for state actors and development 

cooperation player to take over? 

10. Did the project establish any referral mechanisms for needs beyond the assistance 

provided or specialized services required for groups with special needs? If so how were 

referrals made and what learning emerges from this? 

 
 
 Additionally 
 
The evaluation should seek to identify whether the finances of the project were managed 
prudently. The structure of the finance department of CPD should also be assessed to determine 
whether: 

 Devolution of the finance unit is better facilitating programme implementation in the field or a 
different structure required. 

 There are proper measures in place for risk detection and mitigation. 

 There are proper internal control measures in place and specifically between the finance team, 
project team and other support functions. 

 The capacity of the partner in terms of financial management should also be assessed and 
weaknesses noted and a recommendation made on whether more capacity building is 
required. 

 The cash transfer modality (i.e. mobile transfer) should be evaluated and potential risks 
identified. An opinion should be stated of whether this is the best method of transfer and if 
not, another method should be analyzed and recommended. It should be assessed to 
determine whether there are other financial service providers in the region e.g. banks, 
another telco company with mobile money services etc. 

 
 
 
4. Evaluation design/methods 

The evaluation is to be conducted in line with the OECD/DAC standards and the OECD/DAC 

criteria must be respected. DKH and CPD are not committed to any specific evaluation method, 

but endeavour – in dialogue with the evaluators and the other parties involved – to ensure the 

appropriate evaluation design and the best possible choice of methods for the evaluation. The 

evaluation methods must be participative and display and respect different views. Methods should 

enhance joint learning. 

 

Towards the end of the field work, a workshop to present and discuss findings and 

recommendations should be organised either in Mogadishu or Nairobi. Next to DKH and CPD 

staff, other stakeholders shall be invited. The most important stakeholders who should be 

considered in the evaluation are the responsible DKH and CPD staff on the ground, 

representatives of the target groups stakeholders (e.g. IDPs, host community, traditional and 

religious leaders, women and youth groups, other marginalized groups, umbrella committees, 

local authorities’ representatives)., and relevant local authorities. 

 

Documents which shall be consulted are: BMZ strategy for transitional aid, baseline studies and 

assessment reports, project proposals, progress reports (narrative and financial), audit reports 

and project progress/monitoring/evaluation-sheets, attendance sheets and training reports. For 

the construction/ rehabilitation of sand dams, berkads, boreholes and water pans, particularly 

those financed by BMZ, technical assessment reports, civic engineer reports, Bill of Quantities, 

construction reports, construction and layout plans, progress reports and consultancy reports 

(where applicable) shall be consulted. 

 



10 

 

 
5. Process of the evaluation/time frame 

 

No. Deadline Issue 

1 12 August 2020 Submission of tender (technical and financial proposal) 

2 17 – 28 August 2020 Selection of evaluation team and contracting 

3 1 – 4 September 2020 Kick Off Meeting and study of key project documents 

4 11 September 2020 Submission of draft Inception report 

5 16 September 2020 Finalization and acceptance of inception report 

6 17 – 22 September 2020 Desk review 

7 24 September - 5 October 2020 Field phase 

8 12 October 2020 Presentation of preliminary recommendation and 
finding workshop (Mogadishu or Nairobi) 

9 19 October 2020 Submission of draft end of project evaluation report 

 Until 26 October 2020 Presentation of recommendations and findings in draft 
report 

10 31 October 2020 Finalization of end of project evaluation report 

 
As the project ends 31 Jan 2021, proposed timeframe must not be exceeded. 
 
 

6. Expected products 

 
The consultant is, expected to lead, accomplish and submit the following deliverables within the 

agreed timeframe and budget:  

 

Inception Report 

The inception report, which will serve as an agreement between parties on how the evaluation 

will be conducted, should be prepared after the kick-off meeting, initial interviews and 

consultations with the reference group, and a study of key documents. The inception report shall 

include at least: 

 Understanding of the issues and questions raised in the ToR  

 Data sources; how to assess the questions in the ToR  

 Research methodology, including suggested sample and size  

 Schedule of activities and traveling (timeline)  

 Detailed budget  

 Appropriate validated draft data collection tools (e.g. methodological guidelines, group 

interview questions)  

 Raw data in any of the following statistical packages (STATA, SPSS, cSPro) and also 

transcribed qualitative scripts  

 
The inception report shall be written in English and should not exceed 10 pages and must be 

accepted by DKH and CPD. 

 
Final Report and Presentation 

The final report shall be written in English and should not exceed 35-page draft and final 

evaluation report (in MS Office and PDF for final), excluding annexes and respect the quality 

criteria which will be agreed between the evaluators and DKH and CPD. 

It is expected that the evaluators present and discuss the preliminary findings of the evaluation 

during a workshop at the end of the field mission either in Mogadishu or Nairobi. 

After submission of the draft report the evaluation results and recommendations shall be 

presented and discussed with representatives of DKH and CPD either in Mogadishu or Nairobi. 
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The report will be submitted to, DKH Nairobi Office. It is preferable to illustrate the results by 

appropriate graphs, visuals, tables and/or a dashboard with an accompanied explanatory text. 

The report should consist of: 

 Executive Summary in bullets (max. 2 pages) 

 Introduction  

 Methodology, including sampling and limitations 

 Analysis and findings of the evaluation. The analysis 

should be done according to the objectives:  

 Address concerns, lessons learned and comments from 

DKH 

 Stories of change and quotes from respondents  

 Conclusions for each of the end line evaluation objectives  

 Recommendations for future projects  

 Annexes:  

o Relevant maps and photographs of the evaluation areas where necessary  

o Bibliography of consulted secondary sources  

o Finalized data collection tools  

o List of interviewees with accompanying informed consent forms  

o 3 case studies (incl. photos in Jpeg., at least 1 female and male beneficiary) to be 

produced, following the DKH Case study guidelines template to demonstrate project 

impact for beneficiaries after at least 1 year after completion of the training 

 
 
7. Key qualifications of the evaluators 

 

The Consultancy team will be composed of experts with the below essential and desirable profiles 

and qualifications. The team of experts should be gender balanced to enable complete coverage 

of the different aspects of the consultancy as set out in these terms of reference, including cross-

cutting issues. 

 

Essential 

 

 A proven experience in working with humanitarian sectoral programs relating to livelihood 

programs.  

 Demonstrated experience in the evaluation of transitional aid projects funded by BMZ is 

desirable. 

 Extensive knowledge of construction/ rehabilitation of sand dams, water pans or similar is a 

desirable added value 

 proven ability to provide strategic recommendations to key stakeholders (e.g. beneficiaries, 

local authorities, CPD, DKH and BMZ); 

 Proven experience with participatory evaluation and qualitative and quantitative methods 

(mixed method design, triangulation);  

 Ability to assess and further develop a conceptual evaluation tool;  

 Knowledge of strategic and operational management of humanitarian operations;  

 Strong analytical skills and ability to clearly synthesize and present findings, draw practical 

conclusions and make recommendations 

 excellent English skills – speaking and writing;  

 Experience of working in Somalia/Horn of Africa 
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 Ability to deal with hardship and remote area field work 

 Good interpersonal skills and understanding cultural sensitivities; 

 Readiness to travel to Somalia and conduct direct standard monitoring and evaluation 

activities. 

 

Cash Skills  

 

Essential:  

 A solid and diversified track record of experience in running, overseeing or evaluating cash 

and voucher assistance 

 Broad knowledge of humanitarian and development issues, specifically in Food Security, 

livelihoods and markets in the NGO sector. The ideal consultant will have 5 to 7 years of 

relevant experience from a relief and development agency.  

 Relevant geographical experience working in East Africa and experience with evaluations in 

drought-affected contexts or slow-onset emergencies 

 Awareness of cultural sensitivities and local context  

 Experience of integrating gender dynamics within participatory data collection. 

 Knowledge of humanitarian evaluation methods and techniques, including a thorough 

understanding of data collection, evaluation methodologies and design, and strong 

qualitative and quantitative research skills  

 Fully conversant with the principles and working methods of project cycle management. The 

expert, or at least one of the experts proposed, should have solid knowledge of and practical 

experience with gender issues and gender integration analysis.  

 Strong analysis, report writing and communication skills  

 Sound understanding of SPHERE standards, Core Humanitarian Standards, familiarity with 

key cash transfer guidelines and MEAL best practices and approaches 

 Ability to work with a team and under pressure to meet deadlines and produce agreed 

deliverables. 

 

 
Desirable:  

 Experience working in Somalia (years of experience may vary per expert irrespective of their 

position on the team);  

 Full working knowledge of English and vernacular languages and excellent report writing 

 Active member of CaLP or other global networks championing research and best practice in 

the field of cash and voucher assistance 

 

 
 
8. Content of the evaluator’s offer 

 
To participate in the tender process, offers must be submitted to the e-mail-address below by the 

12 August 2020 and consist of the following documents: 

 
1. A signed Expression of Interest (EoI), not exceeding 1 page, laying out the team composition, 

why the applying evaluation team thinks is able to do the end-of project evaluation and 

confirmation of availability in proposed timeframe (see section 5) 

2. A sound CV of all of the participating evaluators, including demonstrated experience in project/ 

program evaluation (see section 7) and contacts of at least 3 referees;  
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3. A technical proposal, not exceeding 10 pages (excluding annexes), and demonstrating the 

comprehension of the ToR, detailing evaluation design, methodology and instruments to 

answer the key questions, and to provide a detailed time table and indicate availability in the 

proposed time frame (see section 5). 

4. Two samples of similar previous assignments 

5. A financial proposal outlining their expected fees, costs of return flights, visas, meals and life 

insurance. DKH will cover the in-country accommodation and all operation and field logistics 

costs. In their proposal, candidates should consider that the budget, would, cover 

approximately 30 consultant days from 1st September to 31st October 2020 

 

CPD and DKH will use its internal guidance, checklists and an interview process to select the 
successful evaluation consultancy team. For selection, the CV of the lead consultant will be taken 
as a basis for qualification scoring. 
 
Please forward all above-mentioned documents in one PDF document in English via E-Mail to: 
procurement@cpd-africa.org 
 
 
Subject: ‘Consultancy for Evaluation of K-SOM-2018--0233 Project in Hobyo’ in the subject  
 

Incomplete applications will be considered inadmissible for further review by the evaluation 

selection panel. 

EOI not sent to both email contacts will be disqualified from selection process. 

 


