
INVITATION TO BID FOR CONSULTANCY

Save the Children International (SCI) Somalia program hereby invites
interested consultants to bid for the consultancy assignment detailed

below

1 Title of Consultancy CONSULTANCY FOR INDEPENDENT MONITORING 
OF BUILDING RESILIENCE AND ENHANCING 
ADAPTABLE DEVELOPMENT (BREADs) PROJECT 
(2018-2021) IN SOMALILAND

2 SCI Contracting Office Save the Children
Hargeisa Office

3 Period of Consultancy 18 days starting from contracting date.

4 Consultant type required Individual or Firm

5 Responsibility for Logistics 
arrangements and Costs

The  consultant  will  be  responsible  for
organizing logistical issues with no facilitation
from SCI as per the consultancy agreement. 

6 Taxation Provisions Consultant shall be responsible for all Taxes
arising from the consultancy in line with the
Somaliland Tax regulations applicable at the
SCI Hargeisa Office

7 Travel requirements Consultant will manage any travel costs

8 Security requirements Consultant  will  comply  with  standard  Save
the  Children  Security  procedures,  including
the completion of SCI online security training
prior to travel to Somaliland

9 Qualification and Experience • Higher university degree in relevant field
• Proven experience in conducting quality third

part  monitoring,  baseline  studies  and
assessing humanitarian programmes

• Thorough  knowledge  on  the  relevant
thematic area and Somaliland context

• Strong  child  rights  and  child  protection
programming skills  (child  participation  skills
are an asset)

• English essential; local language skills would
be helpful.
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Evaluation Criteria The consultant must meet the required 
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qualifications and experience defined above and 
completeness of application.

1
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Application Procedure Interested  consultants  should  submit  their
applications  via  email  to
[somaliland.procurement@savethechildren.org ].

The  applications  should  be  submitted  in  PDF
format  as  one  document  comprising  Technical
and Financial sections as detailed below.

a) Technical  proposal  –  including  but  not
limited to :

 Consultants understanding of the 
assignment and context

 Approach to the assignment
 Methodology
 Tools 
 Deliverables
 Workplan
 Key staff biodata (Resume)

b) Financial proposal – providing a breakdown
of all charges related to the assignment.

c) CV(s)  of  consultant(s)  with minimum of  3
treceable  and  recent  refrences  and
Company’s  Profile  &  Lead  consultant(s)
CV(s) (for firms Only).

d) Sample  report  of  the  same  activity
previously done.

Applicants should also indicate the date they are
available to start working on the consultancy 

All applications MUST be submitted on or before
the closing date below to be considered for the
assignment.

Only  shortlisted  Candidates  will  be
contacted.

1
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Closing date for Applications Interested candidates shall submit their 
applications through 
somaliland.procurement@savethechildren.org  
no latter than 02nd August, 2020 at 3:30PM 
(Hargeisa Time)
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Terms of Reference (ToR) Complete  ToR  with  details  appended  below
attached herewith as    Annex 1.

 Purpose of the consultancy, 
 Introduction of the project, 
 Background of the consultancy, 
 Objectives of the consultancy, 
 Proposed methodology and approach, 
 Scope of work, 
 Key deliverables / outputs 
 Activity timelines

ANNEX 1 : Consultancy Terms of Reference

Terms of Reference (TOR)

CONSULTANCY FOR INDEPENDENT MONITORING OF BUILDING RESILIENCE
AND ENHANCING ADAPTABLE DEVELOPMENT (BREADs) PROJECT (2018-

2021) IN SOMALILAND

Background

Save the Children has been making a difference in children's lives in more than

120 countries. We are the world's largest independent child rights organization,

underpinned by a vision in a world in which every child attains the right to survival,

protection, development and participation. Our mission is to inspire breakthroughs

in the way the world treats children, and to achieve immediate and lasting change

in their lives.

Save the Children (SC) has worked in Somalia for over 65 years and has been

implementing health, nutrition and education interventions for over a decade. Our

long  history  in  Somalia  has  endowed Save the  Children  with  a  comprehensive

understanding  of  the  local  context,  experienced  and  skilled  local  staff,  and

established systems and procedures to effectively implement projects, often in an

insecure  and unpredictable  operating  environment.  We are  one  of  the  biggest

health actors in the country. In 2018, we supported over 200 health facilities in 14

regions directly reaching one million people. 

Project Background
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Save the children is currently implanting a resilience building project in Somaliland

with a goal of men, women and children in vulnerable communities have more

sustainable livelihoods and are therefore more resilient to shocks. The project has

the following outcomes:

 Beneficiaries have a higher income thanks to alternative livelihood options.

 Pastoralist and agricultural communities have increased their resilience and

their yield.  

 Improved access to market systems driven skills training and employment

opportunities for vulnerable young men and women

 Beneficiaries (men and women) of outcome 1, 2 and 3 can cover their basic

food and non-food needs thanks to cash transfers.  

The aim of the project is built resilient to shocks of men, women and children in

vulnerable communities. This will reduce their coping strategy index and build a

households’ asset score components. This project assumes that in order to build

resilience,  income generation  for  youth  and  women from IDPs,  host  and  rural

communities will create some savings that they will use during shocks. Increased

agricultural production such as livestock and farming will boost agricultural value

chain and local markets. Natural disasters like floods and drought will not happen

and if they happen will not severely affect the target population.

The Purpose of the Project 

The main goal of the Building Resilience and Enhancing Adaptable Development

2018  -  2021  Project  in  Somaliland  is;  men,  women and  children  in  vulnerable

communities  are  more  resilient  to  shocks,  with  the  overall  objective  of  Men,

women and children in vulnerable communities have more sustainable livelihoods

and are therefore more resilient to shocks 

Consultancy Objectives

To  complete  independent  monitoring  of  Building  Resilience  and  Enhancing

Adaptable Development (BREADs) Project in Awdal Region.  In order to enhance

program quality and accountability to beneficiaries 

Scope of work

Page 4 of 8



The consultant will calculate the sample size from the list of villages under Building

Resilience  and  Enhancing  Adaptable  Development  (BREADs)  Project  in  Awdal

Region

Type of 
Beneficiaries Village

# of 
Beneficiaries 

Agricultural inputs 

Boodaale 69
Sallay Biyo 
Kulul

40

Caada 69
Balayga 70
Osoli 35
Tuurka 100
Waraabe-
Dareeray

69

Ceel-Baxay 69
Xaliimaale 69
Total 590

Self-Help Groups 

Boon 100
Garbo-Dadar 99
Borama 87
Total 286

Rural TVET
Boon 35
Garbo-Dadar 15
Total 50

Grand Total 926

Areas of focus of the consultant 

A: Program implementation 

Food Security and Livelihood
 Hold interviews with beneficiaries and non-beneficiaries and other stakeholders

to 
o Document  the  beneficiary  selection  process  specifically  community

participation  including  women,  children  and  marginalized  groups  in  the
selection and verification of beneficiaries. 

o Document the process of selecting beneficiaries’ committees and establish
the  role  of  the  committee  members  and  SC  staff in  the  selection  and
verification of project beneficiaries. 

o Assess the appropriateness of the targeting criteria, the extent to which it
was followed and overall fairness of the process. 
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o Determine  any  issues  related  to  the  payment  process  or  diversion  of
assistance. Diversion of  cash through voluntary or  involuntary taxation or
forced contribution should be properly scrutinised and reported.

o Determine  how  the  targeted  communities  have  benefited  from  the
unconditional  cash transfers & Cash for work activities in their  respective
communities.

o Collect case studies from the beneficiaries to support the findings

Mobile Cash Transfer System:
 Determine how targeted project beneficiaries have benefited from the mobile

cash  transfer  system  in  which  they  have  received  their  unconditional  and
conditional cash payments.
o Gather general feedback from project beneficiaries between the advantages

and disadvantages of using mobile cash transfer systems.

Accountability to beneficiaries 

B: Information sharing 
Assess the extent in which the beneficiaries are informed and aware of key project
information  such  as  project  objectives,  activities,  timelines,  budget,  expected
results and targeted beneficiaries and criteria for selecting beneficiaries. 

o Establish whether beneficiaries have been informed and are aware about
opportunities/activities in which they can participate.  

o Establish  whether  there  is  information  that  beneficiaries  would  like  have
about the project and its implementation but not getting are currently. 

C: Complaint and response mechanisms
Establish  beneficiaries’  awareness  of  mechanisms through which  they can give
feedback or make complaints to SC. (how to complain or raise concerns about
activities, what they can people complain about, who can complain to, how and
where they can complain and issues of confidentiality).

o Assess the extent to which complaints mechanism has been accessible to
the all beneficiaries including women, children and marginalized groups

o Assess the acceptance and level of confidence that beneficiaries have in the
existing SC complaints response mechanisms

o Generate ideas for improving the existing complaint handling mechanism

D: Participation
o The  independent  monitor  will  review  the  extent  in  which  the  program

stakeholders including children are participating in the implementation of the
project

o Generate and information about how beneficiaries including children would
like to participate in SC programs 
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E: Impact
o Collect qualitative data on the impact of the program including case studies

that demonstrate change in the lives of children and their families from both
IDPs and poor pastoralists.

o Assess  the  impact  of  the  unconditional  cash  transfer  in  reducing  the
vulnerability of target families.

o Find out and calculate all main food security indicator including (Acceptable
Food Consumption Score (FCS), Household Dietary Diversity Score (HDDS)
and Reduced Coping Strategy Index (rCSI))

F: Program integration 
o Hold interviews with beneficiaries to find out level of integration with other

sectors (WASH) as well as other ongoing Save the Children programs in their
respected areas (if any).

o Organize meeting with the respective village’s community structures to see
if there is an overlap among SC programs/projects going on in the project
supported areas.

Duration of the assignment 
The duration of the assignment of third-party monitoring will take maximum 18
days starting from contracting date.

Deliverables:
The following outputs are expected of the consultant

o Detailed methodology and data tools together with the inception report
o 1  field  monitoring  reports  of  no  more  than  18  pages summarizing

findings of the field monitoring and recommendations after every field
visit.

o A  set  of  pictures  with  GPS  coordinates taken  during  the  monitoring
exercise shall be appended separately.  

Management and logistics
o The consultant will  be  supervised  by  both  SL  Area  REALM  team  and  FSL

Program team
o The consultant will  be responsible for organizing logistical issues and data

collection team with limited facilitation from SC 

Terms and Conditions

Professional Fee: The consultant will come up with his/her own rate, which will
be  subject  to negotiation  within  the  bounds  of  donor  requirements  and  set
standards of SC in Somaliland.

Application: Expression of interest should include:
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• Technical proposal: brief explanation on the consultant’s previous experience
in this kind of work, profile of the consultant, understanding on the TOR, the
task to be accomplished and draft time plan on how the work will be done. 

• Sample  of  previous  work:  The  consultant  will  be  expected  to  present
previous sample of reports with similar work

• Financial proposal: the financial proposal should provide cost estimates for
service rendered including enumerators, venue and stationary for training and
(Daily Consultancy Fees) 

• Tax and Insurance: The consultant shall be responsible for his/her income tax
and/or insurance during the assignment.

• Save the children will not cover any travel related costs, as this service will be
advertised locally. 

Code of Conduct:  Because Save the Children's  work is  based on deeply held
values and principles, it is essential that our commitment to children's rights and
humanitarian principles is supported and demonstrated by all members of staff.
Save  the  Children's  Code  of  Conduct  sets  out  the  standards  which  all  staff
members must adhere to. The consultant is bound by the principles and conditions
of Save the Children’s Code of Conduct.

A contract will be signed by the consultant before commencement of the action.
The contract will  detail  terms and conditions  of  service,  aspects on inputs and
deliverables.

Location: The consultancy will take place in Hargeisa, Somaliland.

Consultancy Profile

• Higher university degree in relevant field
• Proven experience in conducting quality third part monitoring, baseline studies

and assessing humanitarian programmes
• Thorough knowledge on the relevant thematic area and Somaliland context
• Strong child rights and child protection programming skills (child participation

skills are an asset)
• English essential; local language skills would be helpful.

Application Process

Interested and eligible applicants can send their CVs along with their testimonials
and at least two copies of reports of similar work.
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